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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 2:21pm

· Attending: Doug Burbidge (chair), Samara Morgan (administrator), PRK (treasurer), Elaine Kemp (elected board member), David Cake (elected board member), Stephen McGlone (elected board member).

· Apologies: Sarah Parker (elected board member), Cathy Cupitt (elected board member).

· Absent: Terri Sellen (elected board member)

2 Previous Meeting

· Minutes from meeting minutes 2013-03-17: accepted

· Minutes from meeting minutes 2013-03-24: accepted

3 Matters arising from previous minutes

· Membership database sits with Sharpie 

· Elaine went to the last SwanCon 2013 meeting and realised they needed and added an extra class of membership – First person concession ticket with the day rate. 

4 Correspondence

· None

5 Report from Chair

· Nothing to report

6 Report from Administrator 

· Nothing to report.

7 Report from Treasurers

· WASFF Cashbook has $36 708.33 Which has all of the money from the con. Emma Grogan & Elaine will meet to distribute the charges and amount.

· 2013 has $28 323.80 in bank

· 2014 does not have a bank account yet 

· Floats from 2013 has not been returned

· Floats from 2014 has been returned

· Giving a float to the committee before launch is good idea. We will need 4 bank accounts (Swancon past committee wrapping up, Current committee, Future committee and WASFF Account) running at once.

· 2013 are about to pay insurance bill.

· To get directors insurance we need to have auditable books.

· Audit will cost about $800, though possibly less, as that quote was from when the books were in shambles. 

· Discussion on what insurance we have and what further insurance we could get.

· We could gather the advice of people who are knowledgeable about insurance. 

· We will circulate conversations to the wider WASFF board list, seek advice from Tara Smith who Samara will contact.

· Elaine will ask the book keeper a quote for an audit.

· Doug and PRK will fill in the form for directors insurance, so we can get a quote of how much the insurance will actually be. 

· Could we go to the same broker for both insurance? They were the one to suggest it.

· Doug is going to hold the cheque-book for the WASFF account.

· Emma Grogan will hold the cheque-book for the SwanCon account until the 2013 books have been finalized. 

8 Report from CSC Chair

· Elaine is now CSC Chair

· 2013 made a surplus of $14 000~

· 2013 will have a better idea of actual numbers, when the treasury subcommittee meet next Sunday

· 2014 launched and we sold 33 concession memberships and 88 standard memberships at launch, 8 standard memberships since launch on the early bird price. Which equals $22 020 actual money, $1 600 waiting to be verified.

· Samara need to send out the hotel room information.

· Kat is the 2015 chair.

· Kitty Hemsley and Rohan Wallace are staying on the CSC board as non-voting members.

9 Reviewing the CSC Process

· David has volunteered to drive the review

· David will form a small subcommittee, and seek volunteers on the SwanCon/WASFF who is interested on being on the subcommittee

· It is important to not only have the current committees involved in the review, but the people who originally pushed through the process

· First step is to tell people what we are planning to do, ask for volunteers to do the review 

· We could have 3 board members that were not on the CSC to lead the review. 

· Possible board members - Stephen, Cathy and Sarah. 

· David will facilitate the process.

· Motion: That Dave reports back to the board by next board meeting with a proposed CSC review team, and proposed scope and review process. Moved: PRK, seconded Stephen. Carried unanimously. 

10 Cheque By-law Amendment

· At the AGM we passed changes to the constitution, to allow for ease for electronic payment. 

· Due to them being by-laws we need to also pass them through the board.  

· Discussion on what further changes could be made to the proposed amendment. 

· Motion: Doug moves that the amendment is actioned with the noted changes. Doug moves, Stephen seconds, Carried. 

· PRK proposes that 4.23 “Core committee positions include”  adds that the marketing coordinator becomes on list, which will be an addition to the proposed changes passed at the AGM.

· PRK Moves, Stephen seconds, all motion carried.

· We also need to update the website with the updated constitution. 

11 General Business

· PRK Has updated the WASFF website to list the current board members.

· PRK is in favor of WASFF runs the Aurealis Awards for a couple of years, particularly if we can have the awards at SwanCon firstly as a prestige thing, also to bring more national people around Australia to SwanCon.

· PRK sent the response to time requirements, money, responsibilities, etc. to the list for discussion. 

· Dave mentions that the Aurealis Awards has been run at SwanCon before, and it did not go well, as most of the nominees didn’t turn up. Combining it with Tin Ducks and possibly Ditmars would mean the awards ceremony would be really long. 

· If we were to do it, run it as a separate event. 

· The Aurealis magazine runs the awards, which means they are semi-professional. It’s a pretty big event. 

· Maybe we could set up a meeting to further discuss. 

· Concerns; Geographical isolation, getting someone to actually organize it. 

· We could have a conversation with the current chair, try it for one year, and see how it goes.

· Maybe WASFF could go to the further community, seeing if anyone is willing to run this.

· Doug will response to Dirk with the concerns of the geographical isolation and we need to have discussions with the community. 

· Doug is to contact the current chair to get a better idea of the Aurealis Awards. 

· PRK Suggests we target individual known people who we suspect would be interested. 
· Date of Next Meeting: 2013-06-16, 2pm, Wood Group House, 432 Murray St.

12 Meeting closed

· The Board Meeting was closed at 3:51pm.

